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Joëlle Flumet
Joëlle Flumet (born 1971) lives and works
in Geneva. Since completing her degree
at the Geneva University of Art and Design
in 1996 she has worked mainly in digital
art and installations. She created the
illustrations in this issue of Passages using
as a template for her computer-generated
images such things as photographs of
the projects highlighted. The resulting
scenes, while ostensibly sober, come into
their own with a subtle mixture of
bafflement and humour.
Her pieces have been shown at the Centre
pour l’image contemporaine in Geneva,
at Zurich’s Galerie Mitterrand + Sanz, and
at the 10th Triennial for Contemporary
Installation Art in Bex, among other places.
http://jf.nomades.ch

editorial

A Lovers’ Quarrel
Is the allegedly art-loving public staying away from artistic events in
droves? Can it be that the available offerings are simply too abundant for a
proper encounter with them – or has art jilted its own audience?
Whatever the answers to these questions, it looks as if the relationship
between art and its audience could do with a little marriage counselling.
Not that there’s any shortage of therapies, most of them with names like
“cultural mediation”, “art education” and “cultural communication”. Indeed, Switzerland’s new law on the promotion of culture, the object of
heated debate in both houses of parliament, calls upon Pro Helvetia in future to reward such pedagogical efforts, whether in the form of an introduction to a theatrical performance or an exhibition culled from a mu
seum’s collection by lay curators. Such outreach may also explore how to
ensure sufficient patronage for the concert halls of tomorrow, as well as
theorizing about potential aesthetic criteria of the future.
The constant concern of cultural mediation is to build bridges between
works of art and their consumers, so as to bring more people to art while
providing those same people with an advanced understanding of the phenomenon. Cultural policy makers even discern in mediation a solution to
the financial woes of cultural institutions…
What exactly does cultural mediation do, and how does it reach a public suffering from ennui? Can an artifact susceptible to exegesis be considered a work of art? Might it be that the cultural sector has no other option,
in an era dominated by an omnipresent leisure industry, than to make of
mediation an art form of its own?
As it reflects on “The Mediation of Culture”, its special topic from 2008
to 2011, Pro Helvetia continues to grapple with these questions. Now, in
the current issue of Passages, we take the discussion a step farther and (we
hope) do a little mediating of our own – in this case, of a respectable dose
of knowledge. We offer a glimpse at some exemplary projects in the realm
of art education, pay a call on the pioneers of cultural mediation in the
United Kingdom, and identify the cultural goods and services on offer most
used by the Swiss public. Finally, the illustrations by Switzerland’s Joëlle
Flumet, who has artfully rendered in her own idiom nine projects from a
whole range of genres, show just how colourful mediation can be.
Pius Knüsel
Director, Pro Helvetia
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The art of paper-cutting may be old,
but it is by no means obsolete. Contemporary artists are still using this simple
and ancient medium, whose attraction
lies in combining a traditional art
form with modern methods. The hybrid
process is evident in the delicate papercutting work of some visiting Chinese
artists who have used the technique to
record their impressions of Switzerland.
The results are on display at an exhibition called When East Meets West –
Chinese Paper-Cutting Inspired by Appenzell and Toggenburg, on view at
Haus Appenzell in Zurich until the end
of January.
In China, where paper was invented, the lively art of paper-cutting is part
of the country’s cultural heritage.
But Swiss artists too have a long tradition of creating art using paper and scissors, with a wide variety of regional
styles. Seizing on this cross-cultural affinity, the Ernst Hohl Cultural Foundation in Appenzell, with the support of
Pro Helvetia, initiated a Sino-Swiss cul-

Rumantsch
Between the
Covers of a Book

tural exchange. Five Chinese artists were
invited to Appenzell and Toggenburg to
observe how local people in the area live –
their everyday lives, customs and folklore.
They recorded their impressions using paper-cutting techniques on black and coloured paper.
Some of the pieces invite viewers to
scrutinize and explore an intricate fairytale world, while others use elements
of Pop or media art to distort and rejuvenate traditional motifs – pixilated mirror
images of a cowbell, for example.
In March of 2010 the exhibition The
Art of Paper-Cutting: East Meets West –
augmented with photographs of rural Appenzell and Toggenburg – will travel
to the Chinese capital and from there to
Hangzhou, where Swiss artists will demonstrate the Helvetian version of papercutting.
www.hausappenzell.ch
ad.tsinghua.edu.cn
www.chinaacademyofart.com

Swiss folklore
seen through
Chinese eyes:
“Cows”,
paper-cut by
Li Gaiqin,
2008
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Rumantsch literature is not short of
talent. However, for literature to flourish it
requires more than creative minds, pencils and paper: it also needs a functioning
publishing sector, among other things.
Accordingly, Switzerland’s Rumantsch authors are now to get their own professionally managed press. The publication of
books in Switzerland’s fourth national
language has been declining in recent
years, and there has been a corresponding
waning of public interest. Although the
flag was kept flying by a few dedicated idealists working in their free time, this has
often been at the expense of quality and
professionalism.
The newly founded publishing house
Chasa Editura Rumantscha is now stepping up the process of professionalization
and aims to publish approximately four titles a year in Rumantsch Grischun, the
standardized written language, as well as
in the five Rumantsch dialects. The list
will include new titles, anthologies and reissues of classics, with the programme developed by the management board together with a five-person advisory council
including Clà Riatsch, professor of Rumantsch literature at the University of Zurich. The publishers intend to seek out and
cultivate new talent, negotiate proofreading services, link up with other institutions, and meet industry standards for
production, distribution and promotion.
By providing start-up funding for three
years, Lia Rumantscha, the canton of
Graubünden and Pro Helvetia have been
instrumental in launching the new publishing house.

Photos/illustrations: shootingstars (above left); Riografik (above right); Raffinerie (below right)

Chinese Paper-Cutting
in Appenzell

When Push
Comes to
Crunch!
When Pro Helvetia invites politicians and people working in the cultural
sector into the boxing ring, no one ends
up with a black eye – because points are
scored with arguments rather than with
fists. By staging a series of debates as
part of Ménage – Culture and Politics in
Conversation, the foundation has
brought the discussion on the future of
cultural sponsorship into the public eye.
The public in various cities have been invited to follow live, controversial discussions on local topics relating to cultural
and educational policy.
The first session was held in Neuchâtel in September of 2009. The unor-

thodox debate on “The ‘exception culturelle’ in times of economic crisis”
kick-started negotiations on the future
of the city’s cultural budget. The next
cultural-political boxing match will be
staged on 11 February 2010 in La
Chaux-de-Fonds, where our sporting adversaries will step into the ring at Club
44. The debates accompany the touring
exhibition Helvetia Park, as conceived

by the Ethnographic Museum of Neuchâtel (MEN) in co-operation with
Pro Helvetia. Forthcoming locations for
the exhibition and debates are St. Gallen,
Bellinzona and Aarau. Why not join
the discussion? Information on the
Ménage programme can be found at
www.prohelvetia.ch/menage

Swiss Literature on the Move

Johanna Spyri’s creation is known
as “Heida” in Lithuanian.

How did Johanna Spyri’s Heidi get
to Lithuania? Who brought Friedrich
Glauser’s The Chinaman to Sweden, or
Blaise Cendrar’s Gold to Russia? Translators, of course! These “shadow heroes of
literature”, as Paul Auster calls them,
have been responsible for providing access to the four languages of Swiss literature, and thus ensuring that it can be
read all over the world in more than 50
languages. Pro Helvetia’s new project
Moving Words: Swiss Translation Programme 2009–2011 focuses on bringing
the work of translators to the public’s attention, providing them with additional
support, and promoting the dissemination of Swiss literature at home and
abroad. Among the measures the programme aims to implement are targeted
further training for translators – e.g.

mentoring projects for new talent, focussing on books for children and young
readers, and promoting Swiss literature
series in foreign publishing houses.
On 5 and 6 March 2010, a literary
event entitled 4+1 translatar tradurre
übersetzen traduire will take place in
Chur. It will address the topic of multilingualism and literary translation
among Switzerland’s four national languages plus a “guest” language (hence
the “4+1” of the title). The event, which
is sponsored by Pro Helvetia, will be organized by the CH Foundation, the
Lausanne Centre for Literary Translation
and Translation House Looren.
Further information is available at
www.prohelvetia.ch
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The Wanderziel Kunst exhibition offers a
new vista of the mountains: Chœur des
Alpes, a sound installation by Lausanne
artist Geneviève Favre Petroff.
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Art at
2,500 Metres
As of this year the Alps have
a patron saint: San Carlo di
Monte Grande, created by the
artist Judith Albert. The patron
is one of fourteen works of
art designed to give visitors to
Swiss Alpine Club huts something else to admire besides the
wonderful scenery.

By Esther Banz (text) and
Alex Spichale (photos)
Judith Albert is striding purposefully
ahead, her eyes focused on the narrow
path, when her friend suddenly shouts
“Look!” He’s holding up a small stone that
looks like a crystal. It was lying right next
to the path, up in the mountains near the
ski resort of Verbier. What’s more, not only
does it look like a mountain crystal, it almost certainly is one. Albert admires the
exquisite mineral, shakes her head and
mutters “strange”.
Judith Albert created one of fourteen
works of art that added an unusual touch
to five huts run by the Swiss Alpine Club
(SAC) this summer and autumn. One of
them is the Cabane du Mont Fort, 2457
metres above sea level. We are sitting at a
long wooden table on the terrace, at the
heart of the Verbier ski region. The view of
the surrounding peaks is breathtaking.
Less so the slopes beneath us, which look
spent. It’s as if the mountain has aban7

reportage
Putpatin ut incilla
ndigna feuisit lut ad
min ute tiscin

Thinking of ways to
look after the mountains:
Judith Albert...

doned itself to its fate and is waiting for the
snow to return, to envelop it and transform it into a giant’s back with long, broad
slopes – a playground for winter sports enthusiasts. Albert pulls something from her
pocket. It looks like a matchbox, but it
bears a picture of an elderly, bearded man
wearing a young man’s cap and holding a
snowball, which in turn contains a tiny
image of the Matterhorn. There are mountain peaks in the background, and beneath, the legend San Carlo di Monte
Grande: patron saint of the mountains
and of the eternal ice. The flyleaf folds out,
and the text printed on the tiny pages explains that San Carlo watches over and coordinates the minute movements of the
stones around the world, and makes sure
that the ice is preserved in its current
form. Inside the box lies a tiny object resting on cotton wool: a tear of San Carlos
that has turned to stone. If you place it on
an endangered mountain or glacier, it is
said, you will cause the power of San Carlos to radiate more strongly, and perhaps
even help to work wonders.
An appeal to look after the glaciers
Five thousand of these little boxes
have been left in the five SAC huts, and visitors can take them free of charge. The
idea came to Judith Albert when she visited the Basòdino hut in Ticino as part of
her research – only to find herself amid the
scars of civilization: roads, retaining walls,
8

…and her patron
saint of the Alps.

high-voltage power lines. Her immediate
reaction was to begin thinking of ways to
look after the mountains. Albert grew up
on a farm in the village of Alpnach, Obwalden, and is well versed in religious rituals.
Her work is not primarily intended to criticize human interventions in nature. But
it is most definitely an appeal to treat the
mountains and glaciers with respect.
When asked if, as the new saint’s creator,
she has some sense of his healing powers,
she laughs and says “San Carlo also arose
out of helplessness. He represents an ex-

ternal force working to put right what we
can’t sort out for ourselves.”
In the Cabane du Mont Fort, Albert’s
converted matchboxes lie in an open
wooden container right next to the selfservice counter. Inconspicuous as it is, one
might be forgiven for thinking that the
image of the saint has always been there.
It’s certainly not getting much attention
from the visitors today. People arriving up
here mainly want to enjoy a cold drink and
savour the view before returning to their
holiday chalet. The man behind the counter says, “Yes, the art is subtle. What do
walkers say when they notice it? Some
think it’s fun, others just look and say
nothing.”
The most striking thing in the Cabane
du Mont Fort is the sound installation by

“It’s true that the
mountains don’t
need art. But then,
they don’t need
huts either. Or roads
and power lines,
for that matter.”

Which way to the past? Yves
Netzhammer’s mercurial signpost
outside the Chamanna d’Es-cha
changes direction with the wind.

With their eclectic Alpine library,
Fischli/Weiss interpret the mountains
as a heterogeneous cultural product.

Lausanne artist Geneviève Favre Petroff,
entitled Choeur des Alpes. Even before
they reach the hut, visitors hear strange
sounds and ethereal voices. They issue
from the mouths of five heads that are neither completely human nor entirely animal. One has the horns of an ibex, another
those of a bull, while the third is covered
in animal skin – unsettling, composite
creatures whose sounds fill one with trepidation however brightly the sun shines.
The repetition of the words “c’est beau
d’être ici” (”it’s nice to be here”) begins to
jar. Undeterred, one of the walkers whips
out his mobile phone and presses the
“record” button.
Peter Regli, an artist from central
Switzerland who is already famous for his
Reality Hackings, is also represented in
the Cabane du Mont Fort. Indeed, it was
here that he created his Reality Hacking
Nummer 271, and no one was allowed to
know what it consisted of. As later became
clear, it had to be that way; but when it was
inaugurated at the start of July, as Judith
Albert recalls, some people refused to give
up until they had searched the entire hut
for it. The secret was not revealed until the
catalogue – which is also a walking guide
– was published. But more of that later.
The Alpine world: far from an
unspoilt idyll
Wanderziel Kunst: Ein- und Aussichten (An excursion to art: insights and outlooks) was the twenty-fourth exhibition by
the Swiss Alpine Club (SAC), but the first
to actually take place in its huts. In its
search for a curator for the ambitious
project, the SAC’s cultural commission approached the Swiss Arts Association more
9
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Arno Hassler’s 360° panoramic
images outside the Chamanna d’Es-cha
afford visitors a new perspective.

than two years ago. The Association re
commended Andreas Fiedler, a freelancer
from Bern. Until he finally agreed, Fiedler
was of two minds: “Why bring art to the
mountains?” he wondered. And he wasn’t
the only one.
It’s late July this year, and the exhi
bition is opening in the Chamanna d’Escha. Around fifty people are in attendance, a mixture of art enthusiasts and
walkers. Some of their comments are disparaging: “The view is nice enough as it is!
The mountains don’t need it – what do
they think they are doing showing art up
here?” Andreas Fiedler addresses this view
in his speech: “It’s true that the mountains don’t need art. But then, they don’t
need huts either. Or roads and power lines,
for that matter.” Still, he found himself
asking “Why not?” Why shouldn’t art have
its place in the mountains when all other
manifestations of human culture do? He
realized the question should actually be
“How do I show art in the mountains?”
Definitely not by protecting it against
everything that’s already there – by
10

putting a fence round it, for example, as
has frequently been done elsewhere. In the
exhibition catalogue and walking guide he
writes: “The Alpine world has never been
the unspoilt idyll it’s often presented as.”
He adds: “The idea of a mountain environment that needs to be kept free of cultural
influences is a misunderstanding, a conception of the mountains as an anti-urban
refuge of the kind found in cities.” This
insight laid the foundation for the entire
project and the individual work of each
artist. The result is never obtrusive, but
often playful. Or poetic. In most cases it
is both.
Fiedler, who normally curates projects
in museums and is regarded as a specialist on art in the public space, gathered
together a group of artists whose work
in the field interested him. They include
names such as Fischli/Weiss, Roman
Signer, Yves Netzhammer and Studer/van
den Berg – in short, some of Switzerland’s
most important artists. The contribution
by Fischli/Weiss – a library consisting of
ninety books – is not immediately identi-

fiable as a work of art. The books are placed
inconspicuously on a wooden shelf high
up on the wall in the dining room of the
Chamanna d’Es-cha. It is only when you
examine their spines carefully and see titles such as Tales of the Engadine, Mushrooms 1 & 2, Heidi and The Alpine Character of Graubünden that you realize
something unusual is going on; and by the
time you read The Passion of the Hunter
by Paul Parin or On Foot and by Car: The
3rd NZZ Book of Walking and Motoring,
with 25 Suggested Walks, you’re sure to
be smiling.
On the difficulty of talking about art
Some of those admiring the work of
Reto Rigassi may also have had trouble figuring out what he was up to. Rigassi, from
Ticino, covered the interior walls of the hut
at Capanna Basòdino above the Val Bavona
with thin paper that he had previously
worked on outside, placing it on a rock and
hitting it repeatedly with a stone. The
rhythmic destruction was recorded on a
sound track. The work is called “Erose-

Strange sounds from the mouths
of unsettling, composite
creatures: Chœur des Alpes by
Geneviève Favre Petroff.

“The idea of a mountain environment
that needs to be kept free of cultural
influences is a misunderstanding”:
curator Andreas Fiedler.

Aficionados meet
hikers: vernissage at the
Chamanna d’Es-cha.

rose”. Eros and erosion in a single word…
What is the artist trying to say? Reto
Rigassi sits at a table with fellow artist Arno
Hassler, whose 360° panoramic images
outside the Chamanna d’Es-cha have attracted widespread praise and admiration.
The pair drink coffee with schnapps and
mull over the current project and the artist’s life in general. It is not the first time
that he has explored nature, the mountains and the impact humans have had
on them through the medium of art. In
“Eroserose”, it was the erosion caused by
human beings that concerned him. “Climate change is nature’s way of reclaiming

its own territory; everything is starting
again from scratch,” he observes, adding,
“But it’s difficult to talk about it, and of
course the same applies to art. Because art
these days is so hermetic. People don’t understand why a flag can’t be allowed to flutter in the wind.” The comment is a reference to the work of Roman Signer, whose
contribution to the project involved enclosing a Swiss flag in a wooden tower – so
that, just for once, sheltered from the wind,
it could come to rest. Rigassi recalls: “I explained Signer’s work to one of the visitors.
He nodded, but that isn’t what people expect from art.”

The Wanderziel Kunst exhibition
ended in October. It attracted great attention – much to the delight of the Swiss Alpine Club, its intrepid initiator. Like many
others, Andreas Fiedler is convinced that
the exhibition will live on in people’s memories and continue to have an impact.
Since the catalogue came out, by the way,
Judith Albert has had the proof she needed
that the mountain crystal she had taken
back down to Zurich with her is real – even
though there are no “naturally occurring”
minerals of this type on the slopes near
Verbier. It seems Peter Regli has been at
work once again, engaging in some of his
Reality Hacking.
Book to accompany the exhibition: Wanderziel Kunst: Ein- und Aussichten. Kunstund Wanderführer, ed. Andreas Fiedler, Bern,
and Swiss Alpine Club SAC (SAC-Verlag, Bern,
2009).
Although she came early to her love of culture,
Esther Banz took somewhat longer to discover
a passion for the mountains. Her reporting has
taken her to the Caucasus, to Kashmir and to
Greenland, among other places. A journalist
and editor, she lives and works in Zurich and
Waltensburg, Graubünden. www.buerobanz.ch
Alex Spichale lives and works as a photographer in Baden. He supplements his
considerable attention to photographing
dance, theatre and the visual arts with
work as a journalist, documentarist and
portraitist. www.spichale.com
Translated from the German by Geoffrey
Spearing
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First Project: An Artful Hoarding
School classes from the canton of Aargau were invited to decorate a bank’s construction site. They drew their inspiration from
the collection of the Aargauer Kunsthaus, painting from memory directly on the hoarding. Passers-by wishing to compare their colourful work
with the original were able to view a slide mounted behind a peephole in the hoarding. At the close of the project, which had been
organized by the Aargauer Kunsthaus’s art education programme, the decorative wall was mounted at the museum, where proceeds from the
auction of certain sections went toward the museum’s planned extension. www.aargauerkunsthaus.ch
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In the
Beginning
Was Art
Must art really be explained to viewers?
Or does it merely need attractive packaging
when it is sent out into the world
to find its own public? In this issue, authors
discuss the purpose and performance of cultural mediation. We offer a
glimpse backstage at various projects,
accompany a group of bankers on their own
personal tour of a museum, visit
hip hop workshops at Sadler’s Wells studio
theatre in London and examine just
which cultural goods and services the Swiss
consumer actually prefers. Swiss artist
Joëlle Flumet provides this issue’s visual
dimension: her illustrations are idiosyncratic
stagings of nine exemplary projects
in the field, from a range of artistic genres.
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Intro(se) duction to the Art s

The Museum
as a Public Arena
of Criticism

One winter evening in 1998 I was
evenings and the chance to prowalking through a snow-covered
duce radio programmes – deal
with changes currently taking
Hyde Park. There were few people
about, it was cold and wet, and I
place in the area: renovation of
felt distinctly uncomfortable. In
houses, privatization of public
the Serpentine Gallery, a public
spaces, rising living costs and the
exhibition space for contemporary
resulting shift in the residential
art housed in a nineteenth-cenpopulation from poor to affluent:
tury pavilion in the middle of the
What is the mediation of culture? And
in other words, the kinds of depark, a light was still burning. I
velopments that are occurring in
why do people need their culture
entered the lobby and found that
many urban centres around the
mediated at all? There is much more at
I had wandered into a “teacher’s
world. In this project, the mediastake than attracting more visitors
evening”. Around 100 members of
tion of culture means making
the profession, slightly enervated
productive use of the fact that art
to museums: the mediation of culture can
and culture are invariably linked
because they had just finished a
create public arenas for criticism
long day of tuition and still wanted
to social action. This linkage is
and help cultural institutions prepare
to visit the gallery, were being
not necessarily a good thing for
everyone: by functioning as a
properly for the future.
plied with wine, soft drinks and
snacks. Various free materials
locational factor in the housing
were lying on tables for them to
market, art and culture can ac
By Carmen Mörsch
help themselves. They contained
tually contribute to the displacement of the poor. By means of its
clearly written, practical information about the newly opened exhieducational activities, however,
bition featuring the works of photographer This argument has gained prominence in the Centre for Possible Studies creates
Andreas Gursky, as well as suggestions for recent years. Population forecasts and opportunities to address this issue and exworking with schoolchildren on a field trip, changes in leisure behaviour are making ploit it in the cause of fairer processes of
during a visit to the gallery and afterwards the producers and institutions of this cul- social change.
in the classroom. Four artists were offer- ture increasingly fearful of losing their
Depending on the motives and the
ing gallery talks in the exhibition. Far from audience. At the same time, visitor num- people behind it, the mediation of culture
being the customary guided tours centred bers must also match up, so as to avoid giv- can therefore achieve quite different ends.
around erudite monologues from the ex- ing politicians and taxpayers cause for It may be the easiest way to increase acperts, they were opportunities for a lively complaint.
ceptance of valuable cultural assets among
discussion between visitors and guides,
The Serpentine Gallery is not short of people at large, whether they are positively
who worked regularly for the gallery as ed- visitors: its exhibitions are free and open or negatively disposed towards such assets.
ucators. Amidst the debate, it seemed no seven days a week, while the building itself But it may also achieve the exact opposite,
one was afraid of saying the wrong thing. lies in a recreational area right in the mid- acting as a disruptive element and creating
dle of the city. Nearly a million people pass public places of criticism. At all events it is
itself a form of cultural production: more
Art and culture are always linked to
The accusation of elitism
than just a service, it is a practice in its
social action
It was an unusual sight for me: in the
own right.
levelled against art in
German-speaking countries, even a decthe 1970s has lost nothing
ade later, relatively little was being done to
Educational background and money
of its topicality.
educate people about contemporary culdecide who uses cultural offerings
tural activities – in any field. The innocent
The accusation of elitism levelled
voices of non-specialists are still rarely through its doors each year – almost too against art in the 1970s has lost nothing of
heard in the classic exhibition room, the many for the gallery to handle. Yet it offers its topicality. At the start of the twentyso-called “white cube”. Yet at the same one of the largest ranges of educational first century, the production and reception
time the scene appears typical, because it activities in the country. The teacher’s of art and (high) culture are still seen as
reflects a great deal of what is generally ac- evening is just one of many. There is also means of social demarcation – long queues
cepted as the mediation of culture, AKA the Centre for Possible Studies in London’s at the box office for popular exhibitions
cultural education: discussion of works of Edgware Road, a public space run by the and concerts notwithstanding. The most
art or other cultural artefacts is still tar- gallery that enables people from the neigh- recent survey of cultural behaviour in
geted at a specific audience. The latter of- bourhood to work with local and interna- Switzerland, based on statistics from 2008,
ten comprises young people, the “audience tional artists as well as various interest lends this interpretation credence. The
of tomorrow”, and the aim is to introduce groups using an interdisciplinary ap- gulf between those who regard cultural acthem to a culture they would normally proach. The projects – ranging from film tivities as an integral part of their lives and
perceive as inaccessible and uninviting. workshops and a free cinema to discussion those who hardly ever use them arises not
14
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because of national differences, gender,
age or place of residence, but rather
through the familiar parameters of educational background and money. The argument that art and culture require mediation therefore remains valid. Some may
contend that engaging with and helping to
produce art and culture is a voluntary
activity, that it is up to people to find out
for themselves what makes them happy.
Yet however emancipatory its motivations,
this view can be easily identified as a ploy
to maintain social privilege. The wellmeaning observation that young people
are more interested in hip hop and games
than the classics, and that it is wrong to
impose middle-class artistic taste on them,
is based on a particular form of paternalism. The many projects that enable young
people to engage with ballet, the opera or
poetry not by way of naive affirmation but
rather through the exercise of independent
judgement and the taking of ownership
prove that it is impossible simply to dictate
from the top down what is interesting for
a given group of people. If young people are

to be empowered to better use art and culture for their own benefit, the quality of
mediation in this case will be measured
not by the degree to which it is tailored to
a youthful audience (which presupposes
that this audience has already been carefully analysed, and that the experts believe
themselves to know better what is good for

The institution is thus
transformed from a place
that merely helps to
create power relationships
within the artistic realm
into one in which such
relationships are rendered
negotiable.
young people), but rather by the entirely
practical scope for active involvement and
decision-making afforded participants or
arrogated to themselves. Furthermore, it
makes no difference whether a given instance of mediation involves “Remapping
Mozart” (to borrow the title of an exemplary educational project marking Austria’s Mozart Year), or draws on existing
youth cultures.
So the justification for the mediation
of culture involves far more than simply
the requirement for wider audiences. The
head of the Centre for Possible Studies will
tell you that the reasons lie not in needy
people who require help to access culture,
but rather in the demands of the cultural
institutions themselves as they seek to retain their social relevance in the twentyfirst century. She believes they should be
places in which people can come together
to reflect on the social positioning of cultural production and work on it – beyond
social and disciplinary boundaries. If this
were to happen, cultural institutions would
be less monolithic representatives of what
is officially acknowledged and consumed
as culture. Rather, they would remain in
motion, constantly reinventing themselves
through the encounters, differences, contradictions, discourses, rituals and artistic
and social processes that would take effect
within them. At the Serpentine, differing
interests and logics are always colliding.
While the exhibition space in Kensington
Gardens shows only the works of internationally recognized artists, those working

in the Centre are just as much demonstrating their pedagogical skills and political attitudes. This constantly gives rise to contradictions and tensions that transform it
from a place which merely helps to create
and reaffirm the power relationships within
the artistic realm, into one in which such
power relationships are made visible and
negotiable. This educational work therefore brings new contributors – and hence
new knowledge – into the institutions. If it
is taken seriously, it can help to make them
better prepared for the future.
So culture also requires mediation if
it is to remain in active dialogue with the
world and to change with it, maintaining
and constantly redefining its relevance.
Seen in this light, the mediation of culture
perhaps serves less to train up the “audience of tomorrow”, than to create the “culture of tomorrow”.
Art education is not really a boom area
The issue of art education is much
talked about these days – among politicians, teachers and the cultural sector in
general – but there has so far been little by
way of structural change. Training courses
for mediators may be springing up like
mushrooms, holding out at least the hope

So culture also requires
mediation if it is to
remain in active dialogue
with the world and to change
with it…
of increasing professionalization in the
years ahead; but by comparison with culture production, the resources flowing
into this area are still negligible, as is the
prestige associated with it. Indeed, this is
one of the reasons that over ninety percent
of those working in the profession have so
far been women.
There are plenty of opportunities to
talk about education: in the political
arena, the potential impact of culture is
frequently used as an excuse when other
measures to address rising unemployment
and people’s resulting fears for their livelihoods, the growth of racism or the declining sense of community appear ineffectual, too costly, or politically unacceptable.
Neuroscientists and educationalists point
15
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to the fact that engaging with art at an
early age has a demonstrable impact in
promoting the soft skills needed for
survival in a knowledge-based economy.
Critics may counter that art and culture
could therefore help people to become better functionaries, increasing their tolerance to hardships and even leading them
to view such hardships as opportunities,
rather than to combat them. Equally, however, engaging with these issues is a chance
to develop one's own capacity for criticism,
action and articulation. The mediation of
culture is therefore a welcome tool for a
diverse range of social actors.
The mediation of culture creates –
and this, I believe, is its most important
and irreplaceable function – arenas for oppositional cultural practice, beyond elite
enclaves of art consumption and populist
strategies for increasing audiences. These
are the sites of a constant negotiation of
what and for whom art and culture should
be, and what they can be used for. Viewed

in this light, the mediation of culture contains within it the potential to change all
interested parties: the institutions, the
mediators, the various publics involved,
as well as art and culture themselves. To
translate this potential into reality, it is
surely worth attempting to trigger a ge
nuine boom – one that extends beyond
increased discussion into concrete structural improvements in the mediation of
culture.
Carmen Mörsch is head of the Institute for Art
Education at the Zurich University of the Arts.
She carries out projects and researches the
mediation of culture and art education. She is
head of Pro Helvetia’s academic project on the
mediation of culture.
Translated from the German by Geoffrey
Spearing

Pro Helvetia and the Mediation of Culture
Gone are the days when visitors to
galleries would stand in front of a painting in quiet contemplation: “participation” is the magic word in cultural circles
now. Not that everyone is suddenly
reaching for a paintbrush, but members
of the public are to be more closely
involved in the creative process. Museums and theatres hope their experiments
will help them get in contact with new
target groups. These days, it’s all about
people’s relationship to art.
In Switzerland, numerous institutions, individuals and associations are
setting themselves this task, such as
Mediamus, the Schweizerischer Verband
der Fachleute für Bildung und Vermittlung im Museum (Swiss Association of
Cultural Mediators in Museums), and the
Fachverband Theaterpädagogik (Professional Association of Theatre Educators).
The process of cultural democratization
is clearly forging ahead, which is in turn
having an impact on sponsorship and
promotion. Pro Helvetia is facing up to
16

these developments, and at the same
time fulfilling the mandate of the coming
law on the promotion of culture, which
calls for universally broader access to
culture.
As early as 2007 the Swiss Arts
Council had made the promotion and dissemination of culture the special focus of
its four-year (2008 to 2011) programme,
under whose aegis various research
projects and related academic studies
have been providing new insights into
cultural mediation and how best to
pursue it. At the end of the programme
period Pro Helvetia will define its own
position and formulate its funding policy
accordingly. In order to develop a
classification tool the foundation is
already analysing current applications
relating to art education projects across
various disciplines. At the beginning of
2010, the Arts Council will launch a new
series of cultural mediation projects. In
addition, Pro Helvetia is engaging in
ongoing dialogue with municipal and

cantonal arts sponsors as well as national
and international guests, with topical
questions and needs relating to cultural
promotion issues up for discussion in
forums and workshops. As of spring 2010,
cultural institutions and individual
artists will be able to take part in the
debate online.
The knowledge thus amassed is to be
summarized in an electronic publication
following the close of the process, to
include the results of the supporting
study, an overview of international,
state-of-the-art advances in the realm of
cultural promotion, and suggestions for
funding criteria. Although the publication will not supply artists and sponsors
with a panacea, it should serve as a
practical tool with which to reflect on and
further develop their own art education
projects.
Translated from the German by Bill Gilonis

vec variations sur Petit Chaperon rouge)
Flumet 5 oct 2009

Second Project: A Schoolhouse Novel
A novel written by a school class? Unheard of! Except that Swiss authors have been helping high-school students to do just that,
offering support and guidance from the germ of an idea all the way to a finished manuscript. During writing periods they
sketch out entire episodes themselves, and intervene as well, with comments, protests and new ideas, when it comes to the plot.
The young people, especially those with hang-ups about reading and writing, discover that literature can be fun, and
learn how to transform their own everyday lives into the stuff of fiction. Since it began, the ongoing project has already seen
the publication of 45 texts and two talking books, and regularly holds public readings. www.schulhausroman.ch
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Heart and
Soul – and Feet,
Too

The exercise is far from easy: stand
an international powerhouse of
in a circle, do nothing for eight
dance, and a shining example of
beats, extend your hand inwards
how to communicate the kind of
for eight beats and then out again,
high art that the institution
stands for. It’s particularly imcrouch down, stand up and let the
hip hop do its thing. It is 11 a.m.
pressive when you consider that
on a Monday morning, and forty
Sadler’s Wells has a budget of just
pairs of legs are already busy pracover twenty million pounds yet is
tising their choreography. And
only eleven percent subsidized by
The British love dancing. It is currently
they’ve warmed up nicely.
the Arts Council, generating sevthe fastest-growing art form
We are in the studio theatre at
enty percent of its income via
in the UK – thanks in no small part
ticket sales. Spalding oversees
Sadler’s Wells in London. Forty
to exemplary efforts to attract
young people between the ages of
four separate stages, and aims to
thirteen and eighteen spend every
present a programme that will
all sections of the community. Just how
satisfy widely differing tastes,
morning for a week here, doing
much the art of dance is benefiting,
their warm-ups. Then they divide
from the big international names
though, remains unclear.
into groups representing their
to innovative smaller projects
and commercial shows. In the
different dance styles: contempolast few years he has attracted
rary ballet d’action with Matthew
By Lilo Weber
several choreographers to SaBourne’s New Adventures, contemporary dance with Wayne Mcdler’s Wells, transforming it from
Gregor’s Random Dance, and hip hop everyone living in the surrounding coun- a simple repertory theatre to a production
courtesy of Jonzi D Productions. At the cil accommodation the chance to buy centre. This in turn has fed through to the
Sadler’s Wells Associates Summer School tickets for six pounds. “2,000 people came quality of its educational work. Like the
they spend six days working alongside who had never been to Sadler’s Wells be- stage programme, it is designed to appeal
dancers attached to the theatre’s choreo fore.” During the Connect Festival, which to all sections of the population and, in the
grapher, learning from the creativity of in- takes place each year and features samples tradition of cultural mediation in the UK,
ternationally famous artists as well as at- from the theatre’s programme, Sadler’s involves working in communities and in
tending a performance in the big theatre. Wells is virtually inundated with young education, while at the same time looking
The cost: seventy-five pounds (130 francs), people.
to increase audiences: simply put, creative
or twenty pounds for children from disadlearning. Connect identifies four priorivantaged families.
ties: working with older people to question
In the UK, dance is second only
The summer school is just one of the to football
conventional views about who can dance;
activities offered by Sadler’s Wells as part
Dance is increasingly popular in Brit- highlighting to young people the opporof its Connect festival. The name says it ain, and is thought to be the fastest grow- tunities for a professional training and
all. “We want to establish connections, ing form of art. According to Arts Council youth dance; promoting access to the theEngland (ACE), thirteen percent of the atre and dance; and enabling professional
population attend dance shows, and the dancers to benefit from the institution’s
This approach to art
West End musicals have lost nothing of know-how. Sadler’s Wells offers introduceducation enables
their popularity despite the recession. The tions and post-performance talks, organpeople not just to participate
BBC dance competition Strictly Come izes master classes with guest companies,
Dancing attracts an audience of ten and a and mounts workshops in schools. It runs
in the product, but
half million, and has encouraged more movement courses for babies and small
also to play a role in the
and more Brits to take up the pastime. An children, an art club for the over-fiftycreative process.
estimated 4.8 million take part in com- fives, and a company for the over-sixties,
munity dance events. Among children, with regular rehearsals.
with the audience and the local com dance is second only to football as a form
Summer 2009 saw the first weekend
munity,” says Fiona Ross, director of the of physical activity. ACE states that the workshops for eight- to twelve-year-olds,
creative learning programmes. That local number of schoolchildren taking it up modelled on the Associates Summer
community is Islington. The north Lon- has risen by eighty-three percent in four School. For both age groups, hip hop is
don district has a reputation for being years.
the big favourite. Out of forty students at
affluent and chic, yet here New Labour
One of the global players in this in- the summer school, over twenty opted for
thinkers and bankers still live cheek by creased popularity is Alistair Spalding, Jonzi D Productions. They are now learnjowl with very poor families. Do they come Chief Executive and Artistic Director of ing the basic steps from Katie P and Lil’
to Sadler’s Wells too? “Theatre audiences Sadler’s Wells. Under his leadership, a the- Tim. Two interpreters convert everything
in general are growing,” says Fiona Ross. atre that has been entertaining audiences into sign language. Sadler’s Wells welShe recalls one promotion which offered for over three hundred years has become comes the hearing impaired as much as
18

Third Project: Go Dancing into That Good Night
“Wanted: senior citizens who enjoy being active and putting on a show, who have presence and charisma, and who are both mentally and
physically fit.” This classified add, which appeared some ten years ago, marked the inception of the Tanztheater Dritter Frühling
(golden age dance company) project. Since then, professionals from the world of dance and theatre have been helping amateur thespians
60 years of age and older to produce plays and choreograph dance performances for audiences of all ages. In the scene depicted
here, from pausen…los! (break…a leg!), actors young and old join forces for a look at the working world. www.dritter-fruehling.ch

19

Intro(se) duction to the Art s

anyone else: there are regular discussions
on performances for deaf people, with
translations into sign language.
Promoting excellence and access
Accessibility for all is a key principle
of arts policy in the UK, standing alongside excellence in quality. Artists and cultural institutions are required to continually account for their audience and visitor
numbers and demonstrate that they are
appealing to new groups. Their remit is to
bring their art literally closer to the populace. They do this not only on the intellectual level – through introductions and discussions – but also at the level of feeling
and experience, through workshops and
animation. This approach to art education
enables people not just to participate in
the product, but also to play a role in the

The British may have
discovered a love of dance,
but few companies from
the UK currently perform
on the international stage.
creative process. Underlying all of this are
some key ideas: art belongs to everyone,
artistic activity makes people happier, creative people find it easier to run their lives
and coexist with their fellow human beings. Those ideas are put into practice:
“creative industries” is one of the most important sectors of the nation’s economy.
Enabling and promoting creativity is
the main goal of the two workshop teams
at the Sadler’s Wells summer school –
Jasmine Wilson and Antoine Vereecken,
and Phil Hill and Daisy May Kemp. Phil
Hill was a dancer in Matthew Bourne’s
company, Antoine dances with Wayne
McGregor, and the two choreographers’
styles are immediately apparent in their
courses. Antoine gets the young people to
write their names in space using parts of
their bodies. “Don’t just use your limbs,
you’ve got parts, organs inside too, that
you can use to write.” Immediately, his
protégés begin twisting and turning in a
way that is reminiscent of random dancers. Phil Hill shows films of Matthew
Bourne’s productions and tells the girls to
identify with the characters. “Matthew
Bourne works with caricatures – that’s
20

what we’re trying to do here,” he tells
them. Again and again the course leaders
explain how the choreographer works.
This too is part of the Sadler’s Wells approach. The workshops are designed to introduce the art of the associates – “otherwise you could just give any old dance
course,” says Jasmine Wilson.

ertheless, she argues, “Children and young
people are a long-term priority for the
Arts Council, and we help and encourage
the organizations we support regularly
to develop educational programmes and
partnerships and ensure the quality of
that work.”
Proof positive that good educational
work need not come at the expense of artistic excellence and innovation comes
from Random Dance. Its highly intellectual choreographic head Wayne McGregor
is at the forefront of the international
scene. At the same time, he is a passionate
educator and organizes huge programmes
with underprivileged schoolchildren. The
same applies to Sadler’s Wells as an institution. Its work is outstanding, in both its
artistic programme and its educational
activities. Indeed, it points the way for
art education in other countries: with its
well-developed infrastructure and large
creative learning department, it can speak
to a broad range of potential recipients, involve the dance community in its sphere
of influence, and at the same time share
the burdens with them.
On the last day of the Associates
Summer School the young people show
what they have been working on with the
artists. They have learnt an incredible
amount, and had a great time in the pro
cess. Alexander Spalding firmly believes
that anyone who has experienced it once
is sure to come back again. That is the idea
behind Connect, and the basis of cultural
mediation in the UK. Experiencing art is
a creative act – literally.

Educational programmes eat up
resources
The educational programmes come
at a price. Britain’s dance companies are
constantly touring around the country.
Wherever they go, they offer a package
deal: they hold workshops in schools,
while groups of schoolchildren attend
their performances. The larger companies
maintain a special department for this,
but it is beyond the reach of some. They
include British Bengali Akram Khan, another of Sadler’s Wells’ associate artists.
“We do our bit towards developing the art
of dance by working with dancers from
other cultural and technical backgrounds,
such as the National Ballet of China,” says
Farooq Chaudhry, the producer of the
Akram Khan Company. They do not offer
workshops for beginners. “When you start
doing that, the number of enquiries just
goes up and up. That eats into the resources we need for our productions, in
terms of finance, time, and artistic effort.”
There have never been any problems with
the Arts Council. “When it comes to visitor numbers, we’re tops.”
The issue that Farooq Chaudhry
mentions is a tricky one. A lot of public
money goes into the creative learning proLilo Weber was formerly the dance and Zurich
grammes. ACE spends over forty million
culture editor at the Neue Zürcher Zeitung.
pounds on dance, and regularly supports
Today, she is a freelance journalist working in
London.
sixty-five companies. How much of that
goes into education is not stated. It is
Translated from the German by Geoffrey
equally unclear how far it contributes to
Spearing
developing dance as an art form. The British may have discovered a love of dance,
but few companies from the UK currently
perform on the international stage, and
Bureau mobile (avec couleurs, avec image t
the British scene is less innovative than,
for instance, France or Belgium. So much
© Joëlle Flumet 5 oct 2009
so that one wonders whether the Arts
Council always puts excellence at the top
of its sponsorship policy agenda. According to ACE spokesman Emma Russell,
subsidies are awarded primarily for the
artistic programme. There is no requirement to engage in educational work. Nev-

touristes dans projection)
Fourth Project: The Portable Office
A trolley bag containing among other things a film camera, loudspeakers, a hammer, pliers, pincers, coloured markers, a folding
chair and a tea kettle: the Bureau Mobile (portable office), which can be quickly assembled and taken apart, is a handy
contraption for work in a public space. Here a slide show, mounted in the streets of Rome during the Eternal Tour festival, urges
passers-by to reflect for a moment and consider the issue of mass tourism. The Bureau Mobile is a project of microsillons,
a collective comprising artists and art educators, whose activities are intended to stimulate critical debate. www.microsillons.org
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Fifth Project: A Dancing School
Genevan dance company Alias whets schoolchildren’s appetite for contemporary dance. In its educational projects, the company
introduces children to dance and encourages them to discover their bodies and realize their own creative potential. Dance teacher Caroline
De Cornière oversees weekly workshops in which children develop choreographies based on the company’s current
show. At the end of the academic year, the Forum Meyrin theatre helps them mount a professional production. www.alias-cie.ch
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Cultural Attachés:
A Bank Clerk
as Museum Guide

“Art is like the stock market,” says
Says Hans Ruedi Weber, the head
Markus Fischer, and smiles at the
of art education: “We have a progroup. “What you don’t know, you
gramme for adults with guided
don’t buy.” It’s just before noon on
tours, discussions, workshops
a balmy Wednesday in July, and
and more. We do not promote a
Fischer is winding up an hour-long
didactic approach to art, but intour of the Aargauer Kunsthaus.
stead try to create a space in
The employee of the Aargauer
which cultural content and perKantonalbank and father of three
sonal experience may meet.”
Currency traders, mothers’ groups,
spends his working days performThat kind of exchange is also
seniors’ bridge clubs, asylum-seekers:
ing complex calculations, but in
central to the Cultural Attachés
non-professional tour guides are
his spare time he likes to do “someproject. “The museum should be
generating new visitors for a handful
thing creative”. That’s why he loves
a place where lay people too can
being a cultural attaché: one of a
integrate culture into their own
of museums. An outreach project
handful of volunteers who offer
contexts,” explains Franziska
appoints lay people from all walks of life
guided tours of the museum to
Dürr, head of art education at the
to museum ambassadors – and is
friends and acquaintances. The inAargauer Kunsthaus and director
itiative, supported by Pro Helvetia,
of the Kuverum training projust one example from the booming field
also includes six other museums
gramme in art education. Guided
of innovative art education.
(see inset box for details).
tours solely based on supposedly
Today Markus Fischer has
significant art-historical facts –
By Beat Grossrieder
brought three young colleagues to
the kind of tour that usually bethe Kunsthaus: Fabian (19), a jungins with the words “as you all
ior foreign exchange trader, and
know…” – are very much out of
currency traders and business students exchange – an innovative approach to date. Instead, museums should work on
Samuel (23) and David (24). At the cash cultural transmission. Until recently, art becoming more accessible, and on offering
Fischer, a veteran of over a dozen tours, is education was restricted mainly to school opportunities for unusual individual engreeted by name and given free admission tours and isolated subjects like drama edu- counters. Dürr cites an example: a grade
tickets for his companions. He explains cation. Around 1975 the Schloss Lenzburg two student of Tamil origin was giving a
how the museum was founded and ex- began to offer the first programmes in mu- guided tour including both family memtended, in part thanks to financial support seum education in Switzerland. Today bers and strangers. Before his favourite
from his bank. “Art and money maintain a nearly every museum and theatre in the work, a painting by Ferdinand Hodler, the
close relationship,” he observes, and men- country offers guided tours and work- young cultural attaché became too excited
tions the high prices obtained by top art shops.
to speak. The art educator suggested he
Some statistics from Zurich’s Kunst finish his talk in his mother tongue – and
works on the world market. Then he turns
to the current exhibition he is going to haus illustrate this boom. In the early he was able to launch into a fluent finale.
show his little group. Memorizer – The Art 1980s the museum offered about 300 edu- Each of the cultural attachés – from the soCollector Andreas Züst is a challenging cational events per year; today there are cial worker to the retired doctor and the
subject: Züst was a fanatical aficionado,
conservative cantonal MP – brings his or
“The hardest part is
collecting over 1500 extremely diverse
her own audience along. Bridge and chess
works of art before his death in 2000.
clubs or mothers’ groups have also been
convincing people that
About 200 of them are on display here, inamong the museum’s visitors. “The hardthey are welcome
est part is convincing people that they are
cluding pieces by Fischli/Weiss, Annelies
to come as they are.”
Strba, Markus Raetz, Sigmar Polke and
welcome to come as they are,” summarizes
Nan Goldin, as well as lesser-known art
Franziska Dürr.
and artists. Before they set off, Fischer of- around 1500, a fivefold increase. According
Some museums, in fact, have diffifers his colleagues some questions to con- to museum spokesman Björn Quellenberg, culty finding enough cultural attachés.
sider during the tour: “What effect does an increase in activities does not necessar- The Kunsthalle Winterthur, for instance,
this artwork have on me? How much effort ily lead to an increase in visitors. “The does not have a permanent collection but
went into producing it? Would I hang it in numbers are variable, depending on fac- instead presents temporary exhibitions of
my own house?”
tors such as competition from other exhi- contemporary art, making it harder to atbitions, advertising campaigns and even tract lay visitors. “People with no direct
The rise of art education in the museum the weather.” Still, art education is crucial, connection to the art world were distinctly
A bank clerk on his lunch break shows both in holding on to existing visitors and unenthusiastic,” notes Joëlle Menzi, the
his colleagues around “his” museum. Un- attracting new ones. Thirty art educators Kunsthalle’s assistant. A different story
like a classic museum tour, the emphasis are active at the Kunsthaus, and their cli- altogether at the Museo Vincenzo Vela
here is not on facts but on encounters and entele is by no means limited to children. in Ligornetto (canton Ticino), a villa-mu23
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seum with a very accessible collection. As
part of the “Cultural Attaché” project, the
museum organized tours for the blind, as
well as for asylum-seekers from the refugee
centre in nearby Chiasso. Art educator
Sara Matasci is satisfied with the results.
“It was very touching to see how much enthusiasm, imagination and initiative the
attachés brought to the project.” Pro Helvetia is also best pleased, confirms project
leader Marianne Burki. She is impressed
by how well the museums from different
linguistic regions were able to cooperate.
In addition, the deliberate simplicity of the
concept made it easy for institutions with
smaller budgets to participate.
Museum nights and art events for
singles
Raising accessibility and lowering inhibitions in order to broaden audiences:
these are the goals of innovative art education. Sometimes contact with culture can
be hampered by something as simple as
opening hours. Working people are often
unable to visit a museum weekdays between 10 am and 6 pm – and on the weekends family, relaxation or sports may take
priority. As a result, cultural institutions
are searching for creative ways to keep up
with our 24/7 society – such as scheduling
events at unusual times. The Kunstmuseum Bern, for instance, provides a “culture lunch-hour” and singles events in the
evenings. Winterthur’s Kunsthalle hosts
after-work vernissages and has opened a
Café des Arts where local artists and interested visitors can meet after hours. First
launched about ten years ago, museum
nights have now become an established

part of the cultural landscape, offering
thousands of visitors a chance to explore
museums and galleries until the wee
hours. Special events and shuttle buses,
food and drink, music and dance are all
part of the attraction. In cities like Basel
and Zurich over 100,000 people attend
these events, most of whom are rarely to be
found in a museum otherwise.
In French-speaking Switzerland the
Microsillons collective has been trying out

“We explicitly avoid taking
a didactic approach
to art. Instead we see art
as a jumping-off
point for important societal
questions.”
new forms of cultural communication,
staging events at the Centre d’Art Contemporain in Geneva. Thanks in part to the
Cultural Attachés project, the contemporary art centre has established networks
linking theatre, politics, sociology and education, and hopes to attract as diverse an
audience as possible. Marianne GuarinoHuet, one of the co-initiators of the project,
explains: “We explicitly avoid taking a didactic approach to art. Instead we see art
as a jumping-off point for important societal questions.” Francophone Switzerland
also practices new forms of cooperation
between museums. In Neuchâtel, for instance, three museums – the Musée d’art
et d’histoire, Muséum d’histoire naturelle
and Musée d’ethnographie – have been
running a shared art education atelier for

over ten years. “This way we lower costs,
make reservations easier, and improve our
outreach,” says Marianne de Reynier, the
atelier’s director.
The importance of the role of art education in the museum landscape today is
also demonstrated by the development of
Mediamus, the professional association
for cultural mediators and museum edu
cators. When it was founded in 1988, the
association boasted five members. Today
there are around 250 (another 200 professionals work outside the association). Copresident Kristen Erdmann points out that
in Switzerland, as elsewhere in Europe,
visitor services are increasingly becoming
a main component of museums. Classical
top-down pedagogy founded on the transfer of knowledge from master to disciple is
no longer in vogue; instead, today’s preferred teaching model features a tactile, ludic approach and foregrounds individual
experience, for adults and children alike.
“Modern educational methods offer all age
groups a variety of ways to appreciate art,”
she explains. “As a result, museums no
longer serve merely as a depot for collections and archives, and have become instead a site for encounters.”
Beat Grossrieder is a freelance journalist and
expert in cultural studies and lives in Zurich.

Cultural Attachés
The Cultural Attachés project supported
by Pro Helvetia aims at making art
more accessible to people from all walks
of life, and developing new audiences for
museums. The cultural attachés
appointed by the programme – lay people
of all ages and backgrounds – act as
ambassadors and bring friends, acquaintances and colleagues to tour museum
exhibitions. Admission is free, and each
visitor is given the opportunity to bring a
24

group of his or her own to the museum
– resulting, it is to be hoped, in a snowball
effect on museum attendance. So far, the
seven participating museums have
appointed about 60 attachés, who have
initiated some 150 tours and attracted
over 1100 visitors – a moderate success,
if not overwhelming. The project was
started in the spring of 2007 at the
Aargauer Kunsthaus, the Centre d’Art
Contemporain in Geneva and the Museo

Vincenzo Vela in Ligornetto (Ticino). In
2008 they were joined by the Kunsthalle
Winterthur, the Museum Langmatt in
Baden, the Kunstmuseum Thun and the
Museo di civiltà contadina (museum
of rural civilization) in Stabio. The pilot
phase is now completed, but several of
the museums have chosen to continue
the project on their own initiative.
Translated from the German by Marcy Goldberg

Sixth Project: Collecting Glimpses
A rowing club, a group of child psychologists, people with visual impairments: at the Kunstmuseum Thun, amateurs are able to
put on an exhibition of their own. They select works of art of relevance to their profession or hobby from the museum’s
warehouse. The Collecting glimpses project was initiated by the See Club Thun, which shares its training grounds, the Lake of Thun,
with the museum. Movement, rhythm, the surface of the water and the number four (the number of rowers in each
boat) provided the jumping-off point for the assembly of various works in the form of an exhibition. www.kunstmuseum-thun.ch
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What We Need
Art For – And
What It
Can Actually Do

artists have been looking for new
approaches to collections, con
textualizing them in terms of
the history of their creation.
Whether the display of Superman
Artist Jochen Gerz has been workin the pose of Rodin’s “Thinker” in
ing In Bochum since 2007 on the
Frankfurt’s Museum of Modern
Platz des europäischen Verspre
Art really has helped make the
chens (square of the European
building into a place for reflecpromise), a project for the Eurotion remains to be seen, as does
pean Capital of Culture Ruhr 2010.
whether museum visitors who
This participatory work asks peofollow Erwin Wurm’s instructions
Should the audience be “educated” for
ple to make a promise to Europe.
to get up on a pedestal, hold their
art? Or does art have to become
While the actual content of the
breath, and think about Spinoza
popular in order to find its audience? This
promises is known only to the
for one minute might feel more
oft-discussed opposition is not real,
various promisers themselves, the
like circus artists than like “art uspublication of each promiser's
ers” (“The Living Museum”, 2003).
says art educator and professor Hanne
name records the fact of a promise
It is undoubtedly hard to find a way
Seitz. Art that fascinates us,
having been made. The starting
to approach modern art, and the
irritates us, and draws us in is itself its
point for the project is a controverusual means of explication (such
sial historical site, the Heldenas interpretive analysis) are not
own best mediator.
Gedenkhalle (heroes’ memorial
very useful. And yet access to what
hall) of 1931, which consists of a
Theodor Adorno called “the enigBy Hanne Seitz
list of local residents who died in
matic character of art” does inthe First World War preserved in
volve maintaining the strangeness
the restored tower ruin of Bochum’s Christ disappears over time (Harburg monument of the strange, and thus something whose
Church along with a second list of 28 “en- against Fascism,” 1986) or is invisible to experience by viewers is itself the key to
emies of Germany”, from France and Eng- the viewer from the start (Square of the in- their understanding it. Surely that too is
land to Poland, the United States, and Rus- visible monument, 1993).
the art of mediation.
sia – that is, countries that participated in
The move into reality that artists have
Not only has Gerz promoted the dethe First World War and would go on to mocratization of the arts: his works them- been enacting for some time has certainly
wage the Second. Gerz is adding a third list selves can be understood as fully experi- changed the arts. In view of the aestheticito these two: those who make a promise to enced democracy. Minimal interventions zation of our life-world, which is already on
Europe under the aegis of the project. highlight where the private and the public, the verge of becoming hackneyed, some
Etched in stone, the names spill out of the the past and the present meet. Viewers are art works even seem more real than realchapel into the square as a vision of a new transformed into responsible actors, thus ity. What Marcel Duchamp and later Andy
Europe. Even after being handed over to furthering the mediation of art. Like so Warhol triggered as part of a critical project
the public on 31 December 2010, this me- many others with connections to site-
morial (in the best sense of the word) will specific art and concept art, Gerz has also
The viewer becomes
encourage visitors to imagine the promises contributed to the radical metamorphosis
an actor, a co-author and
for themselves, bring remembrance into of the relationship between the work of art
ally; artistic practice
the present, and in so doing, give Europe a and its audience: the viewer becomes an
future.
actor, a co-author and an ally; artistic pracbecomes artistic outreach;
tice becomes artistic outreach; and the
and the artist becomes
artist becomes an accomplice calling on
Public art as an experience of
an accomplice.
viewers to use the background of their own
democracy
For Gerz, public art involves the crea- lives to decode and contextualize art.
tion of a public sphere. His work aims to
(not to mention Fluxus or happenings)
make cultural memory come alive. Almay have democratized art, but in the end
“Art is art.
though the intense publicity campaign
it could not prevent it from finally being
Everything else is everything else.”
around this work is itself outreach, as is
co-opted and commercialized to an ex(Ad Reinhard)
the fact that the work only exists insofar as
treme. Whether Penk, Miro or Mondrian –
people participate in it, Gerz’s projects are The “performative turn”, a focus on action their motifs decorate a random collection
not about education or blinkered action- especially common for some time now in of coffee cups, shower curtains, T-shirts,
ism. They are simultaneously unusual, art with an interventionist and participa- shopping bags and even building façades.
beneficially strange, fascinating, and con- tory methodology, has even entered muse- Some of this recycling even makes one
sternating, especially when a given work ums: as curators and interpreters of art, wish that designers, advertisers or event
“Art must be seen again as
something that helps
generate commitment.”
(Jochen Gerz)
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managers would just keep their hands off
art. Of course, artists themselves are not
entirely unsusceptible to “misuse”, even if
not every artist who has turned his back on
the white cube or the black box and turned
an empty store into a studio, or a desolate
housing complex into a stage, is actually
using art as a populist service or spectacular instrument for the satisfactory resolution of problematic situations.
Actually, quite a few artists do perform a critical stocktaking and reveal their
skill in disciplines previously foreign to art,
on occasion with rather humorous con
sequences, as when Gudrun Widlok finds
adoptive parents in the Third World for
European singles, Rimini Protokoll takes
politicians at their word, Apotheke Mitte
presses needles into service against intolerance and the corruption of public opinion, and Roland Brus and Detlef Schneider
go so far as to call for blood donations to
help resurrect an ailing Berlin bank.
“Art is what makes life more
interesting than art.”
(Robert Filliou)
Art as a cure-all in the crisis
Since the Berlin Philharmonic’s 2004
staging of Le Sacre du Printemps with
choreographer Royston Maldoom and
some 250 Berlin teenagers from all social
classes earned worldwide fame in the film
Rhythm Is It, almost all cultural institutions have realized they cannot afford to do
without active outreach. A veritable “mobilization” has taken over Germany: theatres, operas and museums are seeking
partnerships with schools and enriching
the cultural heritage with rap, break dancing, or krumping with an eye to making
culture interesting for teenagers, or including them not as amateurs but as what
Rimini Protokoll calls “experts of their
own reality” (as in the High School of
Freedom at the Munich Chamber Theater,
where teenagers offer instruction to the
audience). Indeed, in the spring of this
year, the German Commissioner for Culture, Bernd Neumann, delegated the de
velopment of cultural education and art
outreach on a European scale to the Genshagen Foundation near Berlin.
The arts are seen as a source of general knowledge and culture, and artists are
treated as “role models” who show how one

can live in an age of precarious relations
and dwindling gainful employment while
also making a creative contribution to the
transformation of the situation. We count
on what Yvonne Ehrenspeck calls the
“promises of the aesthetic”, on art’s civilizing power: the way it encourages competence, creates identity, forms community,
and strengthens personality. It almost
seems as if crises are what put art into action. Wasn’t it in the context of the French
Revolution that Friedrich Schiller wrote

Participation in art and
culture can play a decisive
role in exclusion and
inclusion, in the place
someone takes up in society.
The Theater as a Moral Institution or his
Letters on Aesthetic Education, in which
he claimed that art can ennoble the character and thus contribute to the improvement of the political realm? Wasn’t Hilmar
Hoffmann’s call for “culture for everyone”
in the 1970s proclaimed following the
“German Autumn”? Doesn’t the boom in
cultural education (first in the AngloAmerican countries and then on the European continent) have to do with the collapse of education in general, the growth
of educationally deprived classes, and increasing migration and poverty? Again and
again, art is expected to be useful outside
of the arts, because it offers a realm of possibility opposed to the facticity of socio-
political life.
From an anthropological perspective,
art has always helped stabilize the outside world, whether by casting a spell or
by making it possible to “make an image
for oneself”. Who can fail to notice, though,
that exposure to contemporary art also
provides an experience of instability, ambivalence, irritation and excess? It isn’t
about stability, or even alternative worlds,
but about how art makes clear (sometimes playfully and humorously) what is
actually going on in our unstable, crisisridden age.
The sustainability of our future is dependent not only on social, economic and
ecological resources but on cultural resources as well. Participation in art and
culture can play a decisive role in exclusion

and inclusion, in the place someone takes
up in society – and it also contributes to
the competitiveness of such cities as Bochum. The independence of artists makes
it possible to highlight what is heterogeneous, special and particular – so whoever
accepts the challenge of art will be open for
alterity, for the singularity of ways of living,
and may thus also become more aware of
intolerance and exclusion.
Art that works less self-referentially
than contextually (like the aforementioned
project by Jochen Gerz) is already well on
the way to providing its own outreach. The
frequent opposition of “education for art”
and “popularization of art” is not an opposition at all. Whatever form the practice of
outreach may take – whether artists do the
work themselves, or those educators inclined toward theater, music or any other
genre become engaged as third parties
between the artist and the work on the
one hand and the audience on the other –
the tension between art and its reception
must become productive; the independence of the experience of art must be maintained.
Like life, art may simply be taken for
granted; it is when we develop our own approach to life and art alike that both become exciting.
Hanne Seitz has a doctoral degree in art
education and has been teaching the theory
and practice of aesthetic education at
Potsdam Technical University since 1994.
Further reading by the author:
“Kunst in Aktion. Bildungsanspruch mit
Sturm und Drang”, in U. Pinkert, ed., Körper
im Spiel. Wege zur Erforschung theaterpäda
gogischer Praxen, Berlin/Milow/Strasbourg:
Schibri, 2008
“Temporäre Komplizenschaften. Künstlerische
Intervention im sozialen Raum”, in M. A. Wolf,
et al., eds., Konglomerationen. Produktion von
Sicherheiten im Alltag, Bielefeld: Transkript,
2009
Translated from the German by Andrew Shields
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Culture:
What the Swiss
Really Like

degree, the theatre; they tend to
When a short-sighted person sets
pay more regular visits to monua pair of well-adjusted glasses on
his or her nose, the world suddenly
ments and historic or archaeo
comes into focus. A survey to delogical sites. The generally accepted
termine the cultural practices of
idea that young people are less
the Swiss – commissioned jointly
knowledgeable about art than their
by the Swiss Federal Offices of Staelders is entirely refuted. To the
tistics (OFS) and of Culture (OFC)
contrary, the 15 to 29-year-old age
group heads the list for all cultural
Swiss people attend concerts and go
and carried out in 2008 – is expected to have this very effect. Fapractices, with the exception of
to the cinema more frequently
miliar behaviour patterns stand
theatre.
than their neighbours in Europe. And
out and are cast in a new light. For
The survey gives its due to the
almost twice as many Swiss play a
the most part, the figures corrobimportance of music in the lives of
Swiss people of all ages: one out of
orate the obvious facts, what we
musical instrument than the rest of the
know intuitively to be true. Once
five plays a musical instrument,
continent, according to a new
almost twice the rate for the EU
stated outright, however, they besurvey by the federal government. It also
come tools with which to forge
countries. Unsurprisingly, rock
shows that most consumers of
policies. The Swiss cultural realm
and pop music appeal the most,
has had no such tools at its disfollowed by classical music and, in
culture in Switzerland continue to be
posal until now, since the last nathird place, jazz, blues and soul
well educated and well to do.
tionwide survey was carried out
music combined. There appears to
in…1988! This explains the enorbe less interest in traditional and
brass band music, but 8 % of the
mous importance of the publicaBy Lorette Coen
tion of the survey’s first results,
German-speaking Swiss do profess
and of three brochures – respeca fondness for that style, in contively Music, Film and Cinema and Li- a subtle distinction, entertainment and ac- trast to 4 % of the French-and-Italianbraries and Reading – which are to be tive interest clearly take precedence over speaking Swiss. People tend to acquire more
followed in 2010 by a comprehensive in- the desire to indulge in culturally-stimu- of a taste for classical and/or traditional mudepth study. Revised editions are sched- lating undertakings, leading Jauslin to conuled to appear at regular intervals, thus clude that the two should not be brought
The generally accepted idea
enabling comparisons and enhancing the into competition with one another.
that young people are
survey’s significance.
less knowledgeable about art
The Swiss love their music
than their elders is entirely
Of 6564 households questioned, 4346
A profound gap in income and schooling
Jean-Frédéric Jauslin, the OFC’s di- persons replied to the survey, which tarrefuted.
rector, sees three main issues in the data geted the population of permanent residents
collected to date. Firstly, that of time (sorely of Switzerland from the age of 15 upwards. sic as they grow older. The music scene is
missing) and scheduling (ill-adapted), The resulting tableau is quite satisfactory: also marked by the growing importance of
which are the factors most frequently culturally speaking, Swiss citizens reveal the new media-related supports such as the
quoted – impressively, far more so than the themselves to be more active than their Eu- Internet, iPods, MP3 players and mobile
cost factor – as the main obstacles to cul- ropean Union counterparts, especially as re- phones, especially among members of the
tural activity. This holds true notably when gards music. They attend concerts more fre- younger generation. In the realm of film,
it comes to listening to music and attend- quently, go to the cinema and, to a lesser video and DVD are now the main media.
Still and all, on the average filmgoers in
ing concerts, without a doubt the most
popular cultural activities of the Swiss. The
Switzerland continue to patronize cinemas
second issue has to do with education:
in greater numbers than their counterparts
while the survey makes clear that variain other EU countries. In 2007, for instance,
tions in behaviour among Swiss people of
63 % of Swiss people went to the cinema at
different sexes or between Swiss nationals
least once, in contrast to 51 % of Europeans.
and foreign residents are slight, varying levHere too, however, as in the other arts, eduels of education and income are the source
cation and income play an important part.
of a very wide cultural gap. Thus, 16 % of
Lorette Coen, Lausanne. Essayist, journalist,
museum visitors will have finished their
exhibition curator. A regular contributor to
secondary level of schooling, while 62 %
Le Temps and various other publications in the
realms of architecture, visual arts and design.
boast more advanced degrees; the ratio is
16 % to 40 % when it comes to attendance
Translated from the French by Margie Mounier
at music festivals. Thirdly, by the terms of
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Seventh Project: Prick Up Your Ears!
Laughter, whispers, the rustling of newspaper, ring tones, the hum of an engine, the twittering of birds, the squeak
of a door, the patter of raindrops: the world is full of sound. ohrenhoch, der Geräuschladen (prick up your
ears: the sound shop), a school for acoustic installations, audio dramas and electro-acoustic music, invites children and
young people to take part in some unusual projects. ohrenhoch is also a sound gallery: every Sunday,
extraordinary works by national and international artists of sound are broadcast over a special PA. www.ohrenhoch.org
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Jeanne Pont is head of mission
for the city of Geneva’s Department of Culture. At the age of 51,
she has many years of experience
with the “users” of her field of
specialty, especially after
spending eighteen of those years
in charge of the public welcome
service for Geneva’s Museums of
Art and of History. Having
pursued studies in both art
history and fine arts, she inclines
to open-mindedness regarding a
variety of viewpoints. A keen
observer, she has written and
deliberated a great deal, particularly with respect to museum
attendance. Thus the first results
of the survey carried out by the
Swiss Federal Offices of Statistics
(OFS) and of Culture (OFC)
could not fail to capture the
attention of such a highly
concerned and well-informed
reader (see p. 28).

“It is high time
that we get to
know our target
groups.”

in this way, the role of a cultural
mediator working towards
connecting the two clearly
deserves recognition.

What other approaches are open
to cultural mediators seeking to
take action?
Cultural mediators need
allies whose skills complement
their own, to help bring them
into touch with critical populaThere is an undeniable social rift in the
tions: the illiterate, uncultivated,
consumption of culture, with highde-motivated, overworked or
earning, well-educated Swiss engaging in
those who suffer from impaired
the lion’s share of cultural activities
hearing, among others. Such
mediators will resort to associa(see p. 28). How can the mediation of
tive or institutional networks to
culture help to overcome this gap?
gain access to districts, prisons,
A conversation with Genevan mediation
hospitals, commercial centres
and the like. They anticipate the
expert Jeanne Pont.
publics to which they want
to reach out, explaining that
Interview: Lorette Coen
knowledge of Latin is not
indispensable to fostering an
interest in Pompeii, nor mastery of
to the level of education and income.
painting techniques for a work of art to
What can be done to lessen this social
What is your response to the study of
strike a chord. Cultural mediators are
determinism?
Swiss cultural behaviour?
called upon to vary and, above all, to minSchools remain the key factor in the
I find the data collected extremely
gle various modes of approach in order to
battle against social exclusion. Reflection
interesting since I am currently in the
reach the broadest spectrum of potential
on the role of culture, both as an
process of establishing a means of
publics.
educational auxiliary and a boost to
observing audience groups on behalf of
integration, has progressed with the
the city of Geneva’s Department of
Have in-depth studies been carried out
advent of the present-day discussions on
Culture. So I immediately latched on to
regarding publics in Switzerland?
inter-cantonal harmonization of
the first results and brochures that were
Unfortunately not. A few university
compulsory schooling norms (cf. the
published. These kinds of studies have
members have carried out research
HarmoS agreement). In Geneva, the
long existed in France, Great Britain and
projects on an individual basis, but
Department of Education lists among its
Germany: we’ve been waiting twenty
without the backing of any research
years for ours… So the undertaking is
programmes. Contrary to other counaltogether welcome, and gives us an
“Schools remain the key
tries, we have no national observatory.
overall view of the subject. What is
factor in the battle
In the interest of finally obtaining a valid
missing, however, is the sort of data that
against social exclusion.”
instrument, we must rally all of the
would enable more advanced research.
cultural realms so as to form a network
The fact is, knowing our public, lending
priorities the promotion of awareness and and, in turn, establish a basic database.
them an ear and letting them have their
Among museums, certain groupings
cultural education, with the intention of
say has become imperative. To me, it also
have already been created to coordinate
re-enforcing the interaction between
seems vital for the “non-public” to be
data collection. I myself would be
cultural fare and educational initiatives
identified. Lacking more in-depth
interested in working with the Associamaterial, the Swiss cantons often restrict within the classroom. Indeed, this goal is
tion of Swiss Museums to constitute
officially noted in French-speaking
themselves to presenting online the
a common set of statistics in connection
Switzerland’s new study programme
information provided by their instituwith Pro Helvetia, the OFC and the
tions: a degree of organization is required (PER), with each canton responsible for
OFS. Without such a tool at our disposal,
drawing up its own campaign in the
to fill that gap.
how can we mount an exhibition
matter. It has thus become clearer that
targeting a particular public? For the
these two learning approaches are pieces
The survey confirms Pierre Bourdieu’s
time being, most institutions set
of one and the same jigsaw puzzle, to be
observations to the effect that active
their course more or less intuitively, on
assembled into a single individual. Seen
interest in culture grows in proportion
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the basis of information by spoken word,
or even in guest books!
What else strikes you about the survey
on Swiss cultural practices?
I am pleased to note that the Swiss
are at a high level by comparison with
other Europeans. I compare this
information with the survey’s finding
that time is a greater obstacle than
money when it comes to artistic
activities. I also wonder about the
relevance of certain categories. For
instance, is it still meaningful to pit city
against countryside in a decentralized
country as small as Switzerland, a land
where the large institutions are never

“For the time being, most
institutions set their
course more or less intuitively, on the basis
of information by spoken
word, or even
in guest books!”
remote, and thus easily accessible to all?
How different are the countryside and
Geneva? One point above all surprised
me: the taste for writing, the importance
of local networks of writers.

The survey indicates that young people
seem to prefer music. How can you
explain that?
Over the last ten years, music
teaching has become more solidly
structured, so it comes as no surprise
that music heads the list of favourites
among young Swiss people. To me it is
evidence of a positive synergy between
the worlds of culture and schooling. If
dance, by contrast, seems to rank lower,
that does not mean the Swiss do not like
to dance, or to attend a dance performance. Rather, it suggests we might do well
to reconsider the slot allotted by the
Swiss curriculum to the various artistic
disciplines.
You emphasize lending an ear to our
various publics. How are we doing on
that score in Switzerland?
As far as the world with which I am
most familiar is concerned, that of
museums, the management and
preservation of our heritage is in the best
of hands. However, scholarly circles spare
little thought for the social changes of
the day, and to keeping displays up to date
as our relationship to our heritage
evolves. Museums tend to give pride of
place to the objects they conserve and
display, assigning a major share of their
budget to them, while only a small
proportion goes towards thinking about
ways to handle the public. Most of their
funding goes towards studying the works
themselves, to how they are to be
perceived and understood. That leaves

financial resources to their public as to
the objects themselves. The job that
lies ahead for us is enormous, and we are
missing much necessary data.
The study has been accompanied by a
call to avoid pitting the active practice of
an art form against the need for
entertainment. How do you feel about
that?
Entertainment lies at the heart of
cultural mediation. Indeed, the very term
means choosing other pathways, moving
off centre, letting go... A good cultural
mediator is someone who addresses
people at their level — including those
who are hostile or fearful of culture —
and persuades them to change course
and take advantage of the wealth of
culture on offer. It is a matter of making
them feel personally concerned. That
takes work, money and, above all, the
determination of the public spheres to
make a priority of such an approach.
After all, it is through the cultural realm
that we learn the existence of a variety of
paths and means, and it is by broadening
our range of perception that we can open
ourselves up to heretofore unexplored
methods and places.
Translated from the French by Margie Mounier

“A good cultural mediator is
someone who addresses
people at their level –
including those who are
hostile or fearful of culture
– and persuades them
to change course and take
advantage of the
wealth of culture on offer.”
virtually nothing for those who do not see
things this way! The Scandinavian
countries, the United States and Canada
are more advanced than we are on this
issue, devoting as great a share of their
31

Eighth Project: A City Writes an Opera
Some 800 of Winterthur’s youth – from primary school all the way to high-school leavers – spent a year writing, composing, singing,
sewing and dancing, as various classes under professional guidance elaborated a story, adapted it for the stage,
composed the music, and created stage-sets and costumes. After two years of work, the result was a major theatrical production:
Fealan, an opera, had its début performance this past spring at Theater Winterthur. www.musikkollegium.ch
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New Notes in
Music Outreach

During the two-year-long experication programme entitled Masment, Marco Müller had numerous
ter’s in Music Education and Conmoving moments. In 2007, in his
cert Pedagogy has been offered by
role as the youth liaison officer of
the Zurich University of the Arts.
the Musik Kollegium Winterthur,
Its students learn such things as
he worked with composer Andreas
how to put on children’s concerts
Nick and the Winterthur Theater
In recent years, the way music reaches
and musical theatre of all kinds,
to initiate the project Fealan –
and how to get young people and
out to its audience has been evolving:
Winterthur Writes an Opera. It was
adults to participate in a produc
orchestras have hired youth liaison
a mammoth undertaking: by the
tion. “In the next five to ten years,
officers, universities have launched
time it opened, in May of 2009, the
all the larger organizations will
production had involved no fewer
hire outreach professionals,” premaster’s programmes, music venues have
than 800 kids between the ages of
dicts programme head Regula
organized concert series for children –
7 and 17. And they were at the
Stibi.
while one ensemble, comprising 800
centre of the project from start to
Since the fall of 2008, the
finish, says Müller: “They wrote
Bern University of the Arts has ofchildren and teenagers, has staged an
the story, prepared it for the stage,
fered two programmes that make
original opera. Indeed, such initiatives
came up with the music, made cosit possible to enter the field of mucan help children and teenagers
tumes, created the set, rehearsed
sic outreach: a Master’s in Vermitt
open doors to their own creativity.
everything and put it all on.”
lung in Kunst und Design / Art
It wasn’t always easy, Müller
Education and a Master’s in Music
admits, but there have been lastPedagogy with an emphasis on
By Beat Grossrieder
ing effects, and offers one particuoutreach. Successful participants
lar epiphany as an example: a boy
earn teaching credentials for high
whose behavioural problems made it diffi- Further examples include the Zurich schools or music schools. What is more,
cult for him to fit in with his classmates Opera, where youth liaison officer Roger notes programme head Felix Bamert, “the
initially refused point blank to participate Lämmli has been working on outreach Master’s in Art Education is a three-fold
in the project, pleading apathy and a tin since 1 September 2009, and the concert
“In the next five to ten
ear. But when his class was to participate series Gare des Enfants in Basel, which has
in the opera chorus, he suddenly became been offering children and families the
years, all the larger
ambitious.“We have to be the best,” he chance to playfully enter the world of muorganizations will hire
urged his classmates – and the dissenter sic for five years now.
outreach professionals.”
became a leader.“The project transformed
While there have been specialized
him,” says Müller,“and in a lasting way: for- training programmes in art outreach for a
merly a so-called problem child, now he long time now, music outreach is only just programme, offering prospective educahas more self-confidence and participates starting up as far as training is concerned. tors in art and design artistic, scholarly
more in class.”
Since February of 2009, a continuing edu- and pedagogical skills.” With training like
Many other participants in the project,
that, graduates contribute to the appreciasome of whom had never come in contact
tion of music in society as a whole.
with classical music or theatre before, had
Beat Grossrieder is a free-lance journalist and
similar experiences. “We opened a door to
cultural-studies scholar who lives in Zurich.
creativity for these kids,” says Müller,“and
Translated from the German by Andrew Shields
proved that cultural mediation is not just
‘nice to have’: it actually makes fundamental experiences possible.”
New opportunities for continuing
education in music outreach
Music outreach may have already
existed in Switzerland for a long time, but
it has mostly been unsystematic and dependent on individual initiative. For example, schule & kultur, a Zurich bureau,
has been organizing concert visits for
schools for many years, and its competition, Band it, has been getting boys to
make music themselves for two decades.
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Ninth Project: Don’t Be Afraid to Touch
For once you’re allowed to watch with your hands. Led by an art therapist and a blind person, sighted visitors to the Museo
Vincenzo Vela in Ticino learn to experience art by touch, blindfolded and led through the rooms in small groups.
The project aims to make the museum more accessible to visually impaired and blind people, as well as to sensitize the sighted
the l’art
plight par
of thele
visually
impaired while offering them a new way to enjoy art. www.museo-vela.ch
Découvertetode
toucher

© Joëlle Flumet août 2009
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Pro Helvetia, the Swiss Arts
Council, maintains offices
around the world in order to
promote cultural exchange
with Switzerland and to
expand cultural networks.

new yor k
paris
rome
wars aw
cairo
cape town
new delhi

Wanted: Tales of Everyday
Life in Poland

“For my new stage project, I
wanted to experience everyday life,
and for as long as possible”:
Sarah-Maria Bürgin in Warsaw.

Sarah-Maria Bürgin, a theatre director
who hails from Basel, has spent five
months as an artist-in-residence in
Warsaw, where she is busy collecting
tales of life in Poland for her latest stage
project, Poland Polas.
By Paul Flückiger, Warsaw – A
screeching drill bores its way into the wall,
followed by the thuds of a hammer and
sundry swear words. Although SarahMaria Bürgin has indeed set up her laptop
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on the fold-out table of the brown furniture
wall unit, there is no way she can concentrate on her work. For months now, her
next-door neighbour has been renovating
his home AKA kingdom. Bürgin wanted to
get to know everyday life in Poland, to become a part of it, so she chose a residence
between the main train station and the
Warsaw Rising Museum, rather than in
Saska Kepa, home to artists and intellectuals or the picturesque old city, rebuilt after

Stories in broken English
In a tone that is almost defiant, Bürgin
asserts: “For my new stage project, I
wanted to experience everyday life, and for
as long as possible.” So she has no complaints about her digs – quite the contrary,
in fact. Her monthly stipend is almost as
much as the average wage in Warsaw,
which makes the experiment all the more
realistic. The stipend would cover her
needs, were it not for her trips through the
Polish provinces collecting tales of everyday life in a land that has been bled to death
and laid to ruin in two World Wars, suffered
a long occupation, freed itself from communism at long last and, today, boasts
membership in the mighty European
Union. She has, moreover, purposely renounced the services of a translator offered
by Pro Helvetia, in order to deal on her own
with the inevitable empty spaces, silences
and paraphrases. for the most part in English – broken English at that. Broken rather
than polished.
Her Polish, too, is broken, only just
sufficient to order a beer at the Karczma
Belfast. The tavern is just around the corner from her place, wedged between two
apartment buildings. She’s even become a
habitué. The lives of some of her fellow regulars, who spend the evening sipping a

Photos: Witold Krassowski (left), Nicholas Winter (right)

1945. Her first lasting impressions of
Warsaw, Bürgin comments, were of nights
filled with sirens and barking dogs, big-city
noises and a view of dreary houses towering above. How small and peaceful Basel
seems by comparison!

drink outside the woodshed and wistfully watching the trams pass, have
been shattered by the
challenges of a newly careerist boomtown. It’s a
perfect environment for
Bürgin, who was drawn to
Eastern Europe by the
work of the great Polish
filmmaker Krzysztof Kieslowski. His Decalogue cyNowy Wilanow, a modern
cle, a parable of the Ten
subdivision near Warsaw...
Commandments, is set in
a desolate high-rise development from the days of state socialism.
really make merry.” What she misses in
Switzerland, says Bürgin, is the Poles’ sadness, their feel for melancholy.
The Ten Commandments on a
Her latest stage play, under the workdaily basis
As Bürgin puts it, Kieslowski’s central ing title Poland Polas, abounds with meltheme almost always works as a gambit ancholy. Now, sitting at her desk between
among Poles, while questions as to her in- the noise of the next door do-it-yourselfer
terlocutor’s religious beliefs, although in- and in full view of the colourful balconies
tended as an opener to a discussion of the
Ten Commandments, tend to fare less well.
Nearly all Poles describe themselves as religious, yet she has found that, for the most
part, their manner of conceiving faith and
its everyday manifestation is quite super
ficial. As a theatre director, however, she is
less interested in the religious aspects of
Moses’ tablets than in their ethical implications, their application as a guideline for
everyday use. To attain her goal, it was easier to draw out the life stories of her inter- against a grey background, she is listening
viewees, and her travels accordingly took to the tapes of her interviews, transcribing
her to Lower Silesia, to Warsaw and on to the important parts and assembling the
Mierzeja Wislana (the Vistula spit) on the whole thing into a merry evening of drinkRussian border. Many encounters simply ing down the pub. She is still in the midst
took place by chance, thanks to Bürgin’s of the writing process, but there is no doubt
two-year-old daughter, who was with her that viewers will appreciate her story of a
on the trip. She notes with enthusiasm stage director making her way to a Polish
that no one is put off by families in Poland, karaoke bar, in search of a ‘big scoop’: anand that it is much easier to initiate a con- ecdotes of the Ten Commandments in
versation with a Polish person than with a everyday life. She invites her audience to
Swiss. Nor did the fact that photographer
Nicholas Winter videotaped all the interviews deter her interviewees. Generally
speaking, she has found Eastern Europeans to be more passionate, which also
comes across in Polish theatre productions, where the actors are far more expressive than their contemporary German
counterparts. “There’s as much belly-
aching here as anywhere else,” she says,
... as seen by Nicholas Winter:
“but when the Polish lament, they really
images of internal exile.
lament, and when they make merry, they

erase the boundary between desire and
reality in the course of the evening. As she
herself puts it: “The truth is to be found in
the unsaid, between the words.”
In search of an inner homeland
Her play will be premiering on 10
March 2010 at the Roxy Theatre in Birsfelden, mainly in English and with two
Polish performers making a guest appearance. The cast will also be joined by Warsaw’s renowned karaoke DJ Michal, who
will stimulate the seven actors in his native
tongue to speak and sing their text. The
pairing of a stage director with a DJ promises a pretty special karaoke evening all
round. Bürgin plans to have five of her interviews performed on stage in the original, while the sixth figure, a stock Polish
mother, will play a part made up of almost
a dozen other conversations. Viewers will
get to know an amber collector, a very devout gay film director just getting started

“There’s as much belly-aching here as anywhere else, but when the Polish lament,
they really lament, and when they make
merry, they really make merry.”
in the profession, a globetrotting student
and a cameraman. At the core of each story
is the search for inner stability, an inner
homeland. This theatre director isn’t interested in the painful transformation of
Realsozialismus into a free market economy, it’s people and their daily life she’s after. She delves into the characters’ stories
and the video images by Winter, which she
intends to project on a plain wood stage.
The handyman next door continues
sanding and sawing. For her part, Bürgin
remains in the world of her long-awaited
experiment.
Iwww.poeson.ch
www.nwinterphotography.com
Paul Flückiger has been working in Warsaw
as an Eastern Europe correspondent since the
summer of 2000. He is a member of
weltreporter.net and writes for the NZZ am
Sonntag, among other periodicals.
Translated from the German by Margie Mounier
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The Essence of Water
Whether from the Yamuna in New
Delhi or the Rhine in Basel, whether
viewed as a habitat or a precious
resource, water is the chief preoccupation of Indian artist Atul Bhalla.
By Meera Menezes – Atul Bhalla may
be likened to a water diviner, drawn as he
is by the magnetic force of water. Water in
all its many forms, whether as bodily fluid
or body of water, preoccupies and fascinates the Indian artist. For him, water is at
once a way of life and a giver of life, and it
is the politics of water – the way it is regulated and distributed, provided and withheld – that resonates throughout his work.
“My work is an attempt to understand water,” he has said. “How I perceive it, feel it,
eat it, drink it, wash in it, bathe in it, swim,
wade and sink, as well as how I may eventually drown in it.”
As an artist in residence this past
spring, Bhalla proposed a study of the way
Switzerland conceptualizes water. He was
also keen to compare a developed country’s
relationship with the natural resource to
that of a developing country, and to explore
the relevant influence of different climatic
conditions, as for instance in India and
Switzerland. Bhalla has also grappled with
the idea of water as a site of history and
knowledge, and the once pivotal role played
by rivers in connecting ancient civilizations and centres of culture and learning.
Accordingly, one of Bhalla’s ongoing pro
jects has been to explore the relationship

of Delhi’s population with the Yamuna, the
river that meanders through the Indian
capital – and to his consternation, the artist has discovered that many of his fellow
inhabitants have spent their entire lives in
Delhi without ever being on the Yamuna,
let alone in it.
Basel’s fountains and Delhi’s piaos
Upon arrival in Basel, therefore, on his
first visit to central Europe, Bhalla was understandably eager to investigate the relationship of the local population with their
own river, and was delighted to find that
his residence, the IAAB studios, was situated on the banks of the Rhine. Among his
first impressions in Basel was the myriad
of fountains dotting the city, dispensing
water free of charge, many of which he has
since photographed with an eye to recording their various architectural styles. “Basel has 170 water fountains you can drink
from, and yet people still use packaged water,” says the artist, shaking his head in
amazement at this unnecessary commodification of a natural resource. In a similar
project in old Delhi, Bhalla has been documenting the city’s piaos, faucets providing
free water, and has in the process called attention to their disrepair.
In Basel, too, the artist dwelled on the
source of the city’s water supply and its distribution. He documented reservoirs, water filters and pump houses, complete with
their machinery. One of his major performance/photographic projects in Basel

was the three-hour walk he undertook on
30 April. He set off in Reservoirstrasse in
Basel’s Bruderholz district, which features
a water tower and the reservoir that gives
it its name, as well as a handful of beautiful villas. As he walked downhill, Bhalla
traced the path of the water as it flowed
from a higher to a lower level, culminating
in the small, aptly named Wasserstrasse,
where pharmaceutical giant Novartis plans
to tear down the existing tenements and
fund low-cost housing. The expedition,
from a wealthy neighbourhood to its
impoverished counterpart across town, is
Bhalla’s oblique statement on the politics
governing access to water.
While engaged in this stroll-cum-
performance piece, Bhalla photographed
many of the valves embedded in the streets
and used in controlling the flow of water.
Some of them, bearing the embossed
words “Wasser, eau, aqua”, date back to the
19th century. When he showed the resulting photographic series at Basel’s Open
Studio, many visitors to the exhibition told
him they had never before properly noticed
the fixtures. By thus enshrining and valorizing such commonplace objects, Bhalla
offers a range of new ways of seeing, and
forces us to engage with the issues surrounding water, the elixir of life.
Meera Menezes is the New Delhi correspondent
for Art India, a magazine devoted to
contemporary Indian art. She is also a director
at the TV-production company OnTheSpot
Media Services Pvt. Ltd.

I was not waving
but drowning-II, 2005,
by Atul Bhalla
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PARTNER PROFILE: GERMAN FE DERAL CULTURAL F O U N DAT I O N

Illustration: Raffinerie

The German Federal Cultural
Foundation promotes innovative
projects with national resonance. The
emphasis is split between high-culture
events like the documenta in Kassel and
popular programmes like An Instrument for Every Child.
By Sascha Buchbinder – The idea was
originally proposed by Günther Grass. On
18 May 1972 the novelist sent a letter to
chancellor Willy Brandt, recommending
the establishment of a federal foundation for
arts and culture. It was 2002 before the idea
became a reality. An incubation period of
thirty years: in matters of cultural policy it
is usually the policy aspect that gets the
most attention, and the sovereignty accorded federal states (Bundesländer) by
Germany’s federal system means there are
not one but sixteen political hornet’s nests
to tackle. The Federal Cultural Foundation
was ultimately established thanks to thenChancellor Gerhard Schröder, who in 1998
created the post of a federal minister of
culture; and it was Julian Nida-Rümelin in
turn whose quiet persistence as minister
brought the project back from suspended
animation.
So Germany now has its own Cultural
Foundation, located in Halle, on the Saale
river, with a branch office in Berlin. A staff
of thirty promote arts and culture on a
budget of 38.5 million euro (58.5 million
Swiss francs) – which may sound like a
considerable sum, but represents in actuality just 0.0136 percent of federal spending
overall.
The German government’s cultural
policy is a rather discreet affair. Nevertheless, Hortensia Völckers speaks enthusiastically of “beacons” and “national resonance”, as well as of the “signals” sent by
the projects selected for funding. Völckers
is the Foundation’s artistic director and a
member of the board. She herself tends to
avoid the spotlight, whether as director or
in connection with the Foundation – with
good reason, as the experiences of a fellow
organization reveal. The city of Berlin’s
Capital Cultural Fund (Hauptstadtkulturfonds) had a daring reputation and a penchant for taking risks – until 2003, when

its support for Mythos RAF, an exhibition
on the cultural iconography of the Red
Army Faction), caused a storm of political
controversy. The exhibition was nearly
cancelled, and the Capital Cultural Fund
was thereafter on a much shorter leash.
“Of course you wonder how many
scandals you can we afford,” says Völckers,
who knows very well just how low the
threshold is. The trickiest part is dealing
with the Foundation’s central dilemma: in

“Of course you
wonder how
many scandals you
can afford.”

order to prevent budget cuts, its activities
must be successful and generate publicity,
and culturally-minded politicians hope for
exciting, controversial topics. But any kind
of escalation must be avoided – because
German society favours consensus. Völckers sums it up like this: “Gauging how far
we can go is a crucial part of my job.”
The other difficult task: finding pro
jects that will continue to have an effect after the funding period is over. One third of
the budget is earmarked for high-profile
events like the Documenta in Kassel, the
Berlin Theatertreffen or the Biennale for
Contemporary Art. Another third of the
budget goes to developing the Foundation’s
own programmes, featuring topics such as
the future of labour or shrinking cities.
The final third, distributed to applicants, is

intended to jump-start a wide variety of
projects.
A jury of professionals active in the
field evaluates the applications. For Völckers it is important that the Foundation
remain in close contact with the art world
and sensitive to the needs of artists. For
grants up to 250,000 euro, the jury in effect
makes the decisions, and the Foundation
has always followed the experts’ recommendations to date. Where larger sums of
money are concerned, an advisory board of
political appointees have the last word and
occasionally apply other criteria. Of 100
projects the Foundation supports a total of
some 30, selected on the basis of national
significance, international relevance, or
their role as a so-called “beacon”.
A good example of a successful beacon
is the programme An Instrument for Every
Child (Jedem Kind ein Instrument or
Jeki). As part of the European Capital of
Culture Ruhr 2010 initiative, the Foundation opted for a seemingly unspectacular
project from Bochum, whereby pupils at a
few primary schools were to learn to play a
musical instrument. Völckers expanded
the idea to dimensions big enough to attract media attention: 50 million euro for
212,000 children from all schools in the
Ruhr region. In the meantime, the project
has attracted international attention, and
politicians have been citing a scientific
study demonstrating that musical education also boosts overall scholastic performance. Although herself unimpressed by
such functionalist arguments, Völckers
has no intention of contradicting them out
loud. She would rather simply enjoy the
project’s success.
www.kulturstiftung-des-bundes.de
Sascha Buchbinder has been a German
correspondent for the Tages-Anzeiger
newspaper.
Translated from the German by Marcy Goldberg
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Long Live the
Crisis?
By Laurent Wolf – 1984 was a highly
symbolic year. It was also when Frenchman Yves Montand, 1950s crooner, overrated actor and mediocre politician, came
up with the ludicrous idea for a television
programme to lift the spirits of his compatriots. The left had been in power since
1981. Its promised reforms had proved a
damp squib. The currency was in free fall
and unemployment was rising, while the
appointment of a young prime minister to
replace an old-time socialist grandee signalled a return to business as usual. Opinion polls painted a picture of a population
whose morale was at rock bottom, and now
this star of TV and left-wing politics was
setting out to put things right. The programme was called Vive la crise! – “Long
live the crisis!”
These days, the programme has joined
the pantheon of TV absurdities. Montand
and his team of experts are shown explaining to viewers the opportunities presented
by the situation (barbarity was fashionable
even in those days). The financial crisis
that struck the globalized world in the fall
of 2008 has provoked similar reactions
among enthusiasts of manufactured jollity
– including some in the world of culture.
Experts, jurors and those allocating grants
among the countless candidates – indeed,
even critics overwhelmed by the plethora
of works and artists – seem to be hoping
that nature (or in this case, the economy)
will take the decisions out of their hands
and sort things out in its own Darwinian
fashion. Yet we’ve been here before.
In the early 1970s, the once burgeoning market for engravings, screen prints,
lithographs and the like dried up. A number
of factors played a part: the Yom Kippur
War, the oil crisis and the end of full employment. But those who produced and
dealt in art bore their share of the blame.
Vague quantities of allegedly original editions, invariably numbered from one to a
hundred and produced on different types
of paper, as well as offset prints personally

signed by celebrities of the day, had been
doing the rounds for some time. The galleries and stands at the first art fairs took
“Long live the crisis” as their rallying cry:
things may look bad, but tomorrow will be
a better day. This mentality resurfaced in
the late 80s when, after an unprecedented
surge in prices and sales, the market once
again collapsed. This time round it was
down to Japanese collectors withdrawing
en masse due to the financial crisis back
home. “Let it come”, the optimists continued to parrot. The real collectors will take
up the slack, and overvalued artists will be
put back in their place.
I’ll pass over a few years during which
the art economy experienced various ups
and downs. Today, many institutions that
relied on the generosity of private sponsors
and patrons – regarded as a panacea until
very recently – are having to look for new
sources of money as cash-strapped governments focus their limited resources elsewhere and no longer promise to absorb
their losses. For the visual arts market, the
crisis is not as deep as 1990, at least for the
most expensive works. But now, as then
and indeed in the 1970s, they are not where
we should be looking. The visible crisis is
concealing other realities that cannot be
measured. How many visual artists, musi-

cians, actors and writers have had to put
their work on hold for lack of funds? In the
absence of statistics we have only empirical observation to go on. For the great and
the good, as they used to say in the days
when Yves Montand was still a communist,
the crisis is a difficult time, but one that
will end sooner or later. Others are forced
to question everything: their choices, their
way of life, their hopes. Arguing that the
crisis could restore sanity to the world of
culture is a bit like saying that an epidemic
can solve the problems of overpopulation.
Crisis or no crisis, there is no substitute for
having a point of view on art and exercising
the critical spirit. It would enable us to sort
the wheat from the chaff, if we were not so
busy trying to keep everyone happy.
Laurent Wolf is a sociologist and art critic. He
turned to journalism in the 1990s after having
worked as a professional painter for more
than twenty years. He has been responsible for
the culture section of the daily newspaper Le
Temps and for the weekly supplement Samedi
Culturel. He lives in Paris and works in
Switzerland.
Translated from the French by Geoffrey
Spearing
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“masi music underwater” (2007),
photograph by Fabian Unternährer
The photo of Marcel Marti, a member of
the band masi music, stems from the spring
of 2007 during final diploma work for a
professional photography course in Vevey.
The picture was taken with a digital camera
and underwater housing in a neighbour’s
lakewater swimming pool. (It hasn’t been
digitally manipulated.) With the series to
which this photograph belongs, Fabian
Unternährer finished the year at the top of
his class. He has since gone on to work as
a freelance photographer living in Bern and
has shown his photographs in Bern, Zurich,
Geneva and Hamburg. www.fu-photo.ch
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“The generally accepted idea that young
people are less knowledgeable about art than
their elders is entirely refuted.”
Culture: What the Swiss Really Like
Lorette Coen, p. 28

“Participation in art and culture can play a decisive
role in exclusion and inclusion, in the place someone takes up in society.”
What We Need Art For – And What It Can Actually Do
Hanne Seitz, p. 26

“The accusation of elitism levelled against art in the
1970s has lost nothing of its topicality.”

The Museum as a Public Arena of Criticism
Carmen Mörsch, p. 14

“Schools remain the key factor in the battle against
is high time that we get to know our target groups.”
social exclusion.” “ItJeanne
Pont, p. 30
www.prohelvetia.ch/passages/en

Pro Helvetia supports and promotes Swiss culture in Switzerland and throughout the world.

